Native American Youth and Family Center

Board of Directors Sawash Meeting

February 18, 2014
Roll Call: (Jim Raleigh)

Present: Renee Rank-Ignacio, Jim Raleigh, Kay Eagle Staff, Joe Dulaney, Karen St. Clair, Vanessa Ray-Hodge, Michelle Osborne
Absent: Karen Ehn, Mike Soto, Wayne Clark
Guests:

Eddie Sherman, Peggy C. Ross
Staff: Rey Espana, Darla Hilmoe, Lynn Ward, Matt Morton, Cori Matthew, Tawna Sanchez
Sawash Update: (Lynn Ward) 

Currently 33 out of 34 units are occupied at Tistilal Village, and the other two properties (Ceel Ocks and Nelson Court) are at 100% occupancy. Moisture is still causing a problem at Tistilal Village. We are currently replacing siding on five of the seven buildings at Tistilal. The company that made the siding has paid for the siding and has given us money to pay for the labor.

We are requesting a debt covenant waiver on Tistilal Village from Bank of the West. Jim asked if they could call the loan, and Lynn said that they technically could call the loan, but that they won’t.

Finance is in the process of trying to remove PDC on the soft debt particularly on Tistilal, and relinquish their power. We can then take it to a new bank and get it refinanced fairly quickly.

Adjourned 5:34
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Native American Youth and Family Center
Board of Directors Kah-San-Chako-Haws Meeting

February 18, 2014

Kah-San-Chako-Haws Update: (Lynn Ward)

Kah-San is running smoothly, and is 100% occupied. We are currently going through warranty issues with some product that was used in some of the units. The doors sweat and one occupant couldn’t get her door opened. A couple of units are having issues with their Milgard windows. Some windows that roll out, won’t roll all the way back in.

Adjourned 5:37

Native American Youth and Family Center
Board of Directors Meeting
February 18, 2014
Approve Agenda: (Jim Raleigh)

Agenda approved.
Approve Minutes: (Jim Raleigh)

Minutes approved.

Call to Action:
Gifting & Recognition Policy (Lynn Ward)
We are struggled with some of our funders surrounding what gifting means in our culture. They won’t recognize or reimburse for expenses for gifting and recognition. Darla will send the draft gifting and recognition policy to Vanessa. Once she is done with her edits/suggestions, Darla will then send out to the board. It would be good to have it done by next board meeting.  

Development Update: (Anna Allen)
We have secured locations for next two Native Professionals & Friends Nights. The first one is March 26th at 5:00 at Ecotrust. The second one is on May 7th at City Hall. Commissioner Steve Novick will be at the March 26th NPFN. The ECA Luncheon is April 16th. We are able to have sponsors pay and provide a list of their guests online now. This will allow us to check guests in so people can sign in and out fast. We will also be able to capture more data with this system. 

Jim asked about the Blazer game on March 20th. The Trail Blazers are dedicating the night to Native American Night. They gave us some tickets that will allow all youth that attended our basketball programs. 

Anna and Donita will be speaking at McMenamins Edgefield for history club. The subject will be the Chemawa boarding school.

Agency Report: (Directors)
Tawna – Family Services has grown quite a bit and they currently have a lot of interns. NAYA has a good reputation for the internship program and they have to turn some down. We brought someone on to help get people out of warming shelters. Each advocate will need to have 50 clients over a year. Home forward has assured us that they will have money to continue to put towards this.

Chxi San is now three days a week. The age group is 0-5 years. Carrie Green has been working with Head Start at PPS, and is potentially looking for before and after school day care at the NAYA Head Start Applegate site.

Cori – YES is in the process of writing grants for the Portland Children’s Levy. We are maximizing space at NAYA. We had 28 kids in one classroom, so we are looking at adding another classroom in the high school. We are at 104 students, and our slot count is 96. Open Meadows will be closing down and shifting some of their resources out to east county. We will work with PPS and others to figure out what role we will play with keeping those kids in school.

Open Meadows will only be taking their juniors and seniors. They have 150 slots. We could possibly get those students, but we currently don’t have the capacity and space.

Homeless youth programming is doing well in East County.
The Portland Art Museum and our cultural arts program coordinator worked together to create object stories. It will be at the Portland Art Museum for one more month. After that we are hoping to get it moved to NAYA.

Rey – The Generations project launched the community involvement project. It is a three acre site, and we are currently negotiating the remaining 1/3 acre where the early learning center will be. Harriet Adair, at PPS, will settle on the details by June 1st. We are sorting out how many classrooms, and what type they will be. Site control should be settled by June.  There will be nine classrooms; three for 0-3 years, three for 3-5 years, and then three for kindergarten. The children will be from the Lents area. We are still about 30 months out.

Matt, Rey and a couple are going to Cleveland to meet with the NWAF and look at the Evergreen Cooperatives.
Matt – Friday we received a phone call from Loretta Smith and she is putting in her budget $1 million per year for the next five years for the collaborative we have been working with. 

Board Committee Updates
Finance & Audit Committee: (Jim Raleigh)

401k plan was brought on in 2003 or 2004 with a local vendor. When James Smith was hired he reviewed our 401k program. Our current provider got out of the plan six years ago, but kept us. We received and additional five quotes. We will be moving from Symetra to Deschutes Investment. If anyone is interested James can provide his analysis. The committee voted on approving this move via email.
ECA Advisory Committee: 

No update at this time. 

Executive Committee: (Joe Dulaney)

No update at this time.
Fundraising Committee: (Karen St. Clair)

This committee met last month, and there is another meeting on the February 26th. Working hard on this year’s gala, and NAYA’s 40 years of service.

On Boarding Committee: (Renee Rank Ignacio)

Looking to meet in March. We want to look at where we are now before putting a call out for additional board members. 

Announcements
There has been some design work done due to the 40th year anniversary, so look on our website, letterhead, social media, and newsletter masthead. What is the anniversary date? 

It is N7’s seventh year anniversary, and Matt has been talking with Sam on how we can work together on our anniversaries. 
Kay- the Elders from the canoe journey wanted to be on the agenda and they will come next month and they want NAYA to endorse them.

Adjourned 6:40
Executive Session

New Board Member Vote: Sarah Petrone and Eddie Sherman were both voted in unanimously.
PAGE  
1

